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Flow Chart of Trade Business

1

10.

b T

look for buyer’s name list
set up Customer’sfilein computer

send promotion letters

handle the inquiry
st up RFQ file
set up individua customer’sfile
or keep in generd file

contact with the factory
keep one copy of al informations in RFQ file

calculate the price
send out the quotation to the customer
st up Quotation file
keep one copy of quotation in RFQ file

prepare the sample
check 1% article sample
send the sample to the customer
set up file for keeping approva sample
/ /
keep the record of sending data on RFQ file

handle al customer’s corespondence
reply al telexes/faxed/letters
keep al corespondence in customer’s individua
file or in generd file

receive the order from the customer
key inthe order into the computer
key in Sales contract or proforma invoice L/C

sign back one copy of the order to the customer

send 2 sets of S/IC or P/I to the customer
make a record on Order Control Notebook

PIO SIC
place the order to the factory

factory confirms and signs one copy back

7-14

Purchasing dept. prepares the material
Production Control Dept. arranges schedule
Production Line arranges production
IQC incoming materia quaity control
IPQC in process qudity control
FQC find qudity control

QA quality assurance



13.

14.

15.

16.

17.

push L/C or payment from the customer

control the ddlivery time
*

*

arrange shipment
/ contact the factory/forwarder/cargo agent
look for suitable vessd/flight
prepare shipping documents
invoice/packing list

negotiation with the bank
send one set of shipping documents or customer
keep one st in file
give one copy of invoice to Accounting dept.
key in computer or make a record on shipment file
record payment situation from the customer
list the statement

issue local sades invoice
push payment from shipping dept.
collect money

complaint/claim from the customer
reason for defects
analysis of causes
decide whose responsibility
corrective action
settlement — replacement/return money/discount

look for agency
sign the contact



wWN e

10.
11

13.

14.

15.

16.

w >

CIF

IEMMUO®»

Letter of proposal
Reference

Enquiry —p Quotation. Offer —p, Counter offer

S/IC Sdesconfirmation or
P/l Proformainvoice
Order Sheet or Purchase confirmation
L/C Letter of credit

L/C
SO Shipping Order
Insurance policy
5> ? Dock Receipt - - B/L Bill of Landing
» M/Ry Mate'sReceipt - B/L Bill of Lading
B/L D/O

Ly  Delivery Order

Draft  bill of exchange
commercid invoice
Pecking List 1
BlL —p CIF
—» CIF
Certificate of origin - —p
_'
_’

Shipping advice



Payment

1 L/C sght L/C
Payment by an irrevocable L/C available by sight draft  hill
|_’ —>
2. collection
A. D/P
Documents against payment
B. D/A

Documents against acceptance

3. consignment
4, O/A open account
5. Cw.0 Cash with order

TIT Telegraphic Transfer
M/T Mail Transfer

D/D Demand Draft
Shipment
Shipment during May 5
Shipment by 20" June. 6 20
Packin

Main Mark



EXW Ex Works

FAS Free Alongsde Ship
FOB Free On Board
CFR C F Cost and Freight
CIF Cost Insurance and Freight
CPT Carriage Paid to
DES Delivered Ex Ship
C 1 Cost and Insurance
FOB C FOB and Commission
CIF C CIF and Commisson
container base
container yard container freight station
full container load FCL  container
yard CcY less than container load LCL  container freight station

CFS



T

E TERM(Exworks)
F TERM
FCA FAS
TERMS

CFR CIF CPT CIP
D TERMS

DDP

FOB

DAF DES DEQ DDU



(TRADETERMSAND APLICATION)

2000 (INCOTERMS 2000)

Group E Departure| EXW(EX Work)

Group FMan |FCA(Free Carrier)
Carriage Unpaid )

FAS(Free Alngside)

FOB(Free On Board)

Group CMain |CFR(Cost And Freight)
Carriage Paid

CIF(Cost,Insurance And Freight)

CPT(Carriage Paid To)

ClIP(Carriage And Insurance Paid
To)

Group D Arrival |DAF(Delivered At Frontier)

DES(Ddlivered Ex Ship)

DEQ(Delivered Ex Quay)

DDU(Delivered Duty Unpaid)

DDP(Delivered Duty Paid)




(A)

Sdler( ) Buyer( )
1 License/Authorization/Formalities  1.License/Authorization/Formalities

2.Contract of Carriage and Insurance 2. Contract of Carriage and Insurance

and inform seller
3.Checking/Packing/Marking

1.Provison of goods in conformity 1.Payment of the price

with Contract
2.Delivery 2.Taking deivery
1.Notice to buyer 1.Notice to seler
2.Proof of delivery,transport 2.Transfer documents received
document or Equivaent eectronic
message 3.Inspection of goods
/

(B)

(€)



MODE OF TRANSPORT AND THE
APPROPRIATE INCOTERM 2000

AAny Mode of EXW Ex Workg(...named place)

Transport FCA Free Carrier(...named place of destination)
induding
Multimoda CPT Carriage Paid To (...named place of destination)

( )
CIP Carriage and Insurance Paid To

(-..named place of degtination)

DAF Delivered At Frontier(...named place)
DDU  Ddivered Duty Unpad
(-..named place of degtination)

DDP  Ddivered Duty Pad
(-..named place of degtination)

Seaand Inland FAS Free Alongside Ship (...named place of shipmant)
Waterway

Transport FOB  Free On Board (...named place of shipmant)

( CFR  Cost and Freight(...named place of destination)

CIF Cogt,Insurance and Frgight
(-..named place of degtination)

DES  Ddivered Ex Ship(...named place of destination)

DEQ  Ddivered Ex Quay(...named place of destination)




(MAJOR METHODS AND FLOW CHART OF INTERNATIONAL TRADE)

CASH WITH ORDER (CWO)

LETTER OF CREDIT (L/C)

DOCUMENT AGAINST PAYMENT (D/P)

CASH AGAINST DOCUMENT (CAD)

CASH ON DELIVERY (COD)

DOCUMENT AGAINST ACCEPTANCE (D/A)

terms

CONSIGNMENT
OPEN ACCOUNT (O/A)
INSTALMENT
85%
( ) 15%
1995 0%
(DIP DIA)5% 55 % (
)
8%
52% 7% 33% 2000
20 % 2% (O/A)

open account

18%

82% non-L/C
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DOCUMENT AGAINST PAYMENT(D/P)
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DOCUMENT AGAINST ACCEPTNCE(D/A)
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CFR

CIF

CPT

DES

DEQ

DDU/DDP

FAS
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